
A Regular Meeting of the LPN Management Committee will be held Wednesday, September

15th,  2021, at 10:00 AM at Dunbar, 2010 E. 26th Street, Lubbock, Texas, 79404.

The subjects to be discussed or considered or upon which any formal action may be taken are

as listed below. Items do not have to be taken in the order shown on this meeting notice.

If, during the course of the meeting, discussion of any item on the agenda should be held in a

closed meeting, the LPN Management Committee will conduct a closed meeting in

accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters

D and E. Before any closed meeting is convened, the presiding officer will publicly identify

the section or sections of the Act authorizing the closed meeting. All final votes, actions, or

decisions will be taken in open meeting.



REGULAR MEETING OF THE LPN Management Committee
10:00 AM, September 15, 2021 at Dunbar College Preparatory

Minutes

I. Call to Order

A. Announcement by the Chairman that a Quorum is present and that the meeting has been duly
called, and that notice of the meeting has been posted in the time and manner required by
law

The meeting was called to order at  10:03 AM.
Members present:
Mr. Kevin McConic
Mrs. Margaret Randle
Mrs. Rose Andrews
Mr. Reggie Dial
Mrs. Kami Finger

Members Absent:
Mrs. Syd Sexton
Dr. JP Mendez

B. Prayer

Prayer was offered by Mrs. Kami  Finger.

II. Citizen Comments

None were submitted prior to the meeting.

III. Campus Updates

All LPN campus administrators were present and spoke to the pulse and temperature of

campuses regarding: returning traditions, PLCs, SEL implementation, instruction,

intervention, afterschool programs and parent involvement. Specific data will be shared at

the next meeting.

IV. Relevant Initiatives

A brief summary of the initiatives that LPN campuses are taking on and/or continuing were

explained, including: RSSP, SAF Grant, ESF Grant, BRES, AMPLIFY and HB4545

V. Board Goals and Input-



A brief discussion was held about the goals and objectives for the SY 2021 2022. More
concrete discussion of goals will occur at the next meeting.

VI. EXECUTIVE SESSION - The LPN Management Committee will convene in Closed Session, if it
so chooses, as Authorized by the Texas Government Code, Chapter 551 for purposes permitted by
Texas Government Code §551.101-103, 551.071 Through 1.084.

A. Deliberation of appointment, employment, compensation, evaluation, reassignment,
duties, discipline, or dismissal of employees pursuant to Texas Government Code 551.074

B. Consultation with attorney regarding potential or contemplated litigation or matters
involving attorney client privilege pursuant to Texas Government Code 551.071

VII. Reconvene from Closed Session

A. Action Relevant to Items Covered During Closed Session-

A very brief discussion of campus climate and culture was discussed and how principals
were addressing OHI results.

VIII.  Management Committee Comments

Management Committee members were appreciative of the overview of the initiatives and
looked forward to a new year of service to our students, teachers, administrators and
community.

IX. Announcements

The next LPN Management Committee meeting is scheduled for Wednesday, October 27th
at 10:00AM at Alderson Elementary.

X.  Adjournment - at 11: 43 AM.


